CALIFORNIA MANUFACTURING TECHNOLOGY CONSULTING

Association members can now take

advantage of training

off-set by State Funding

MAKING BUSINESS MORE PROFITABLE

California Furniture Manufacturers

WITH CUSTOMIZED WORKFORCE TRAINING SOLUTIONS

Today, Manufacturing in California is feeling the pressure of business being taken out of state/out of the country.

We are faced with a shortage of skilled workers and the high cost of finding and keeping qualified employees.

Get the most value from your investment in your people — TRAINING is the answer.

California Manufacturing Technology Consulting (CMTC) in partnership with the California Employment
Training Panel (ETP) can off-set the cost of bringing high quality, customized, on-site training to manufacturing

companies. We help manufacturers achieve increased performance and ROI through implementation support and

workforce training. Help your people and business perform better. Let us make a POSITIVE IMPACT together.

Listed are just some of the training programs available — there are many, many more — Ask us

MANUFACTURING SKILLS

e Enterprise & Manufacturing Management Systems
¢ Plastics Technology

* Shop Math & BluePrint

* Composites

* Geometric, Dimensioning & Tolerancing
* Soldering/Welding

* CNC Programming & Shop Floor Skills
* Programmable Logic Controllers (PLCs)
* Surface Mount Technology

* Drafting

* Automotive

¢ Electronics

* Solidworks

* CATIA

* Computer Aided Design

MANAGEMENT AND TEAM SKILLS
* Management/Supervisory Skills

* Strategic Planning

* Teams & Team Building

¢ Customer Service

* Vocational English as a second Language

CONTINUOUS IMPROVEMENT SKILLS

* Implementation of ISO 9000, TS16949, AS9100
* Lean Manufacturing

* Six Sigma

* Quality Management Programs

* Supply chain Management

* Problem Solving

* Production & Inventory Management

COMPUTER SKILLS

¢ Office Automation

* Enterprise Resource Planning

* Microsoft® Office Suite

¢ Advanced Technical Courses for Certification
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THE POWER OF CONSULTING™

WHO IS ELIGIBLE FOR THE STATE-FUNDED TRAINING?

* Train supervisors, technical/engineering staff, administrative and frontline production workers.
The employees that can be trained need to be:

* Full-time employees working 35 hours or more per week.

* Earning the ETP minimum wage standard which varies by county and can include employer-paid health care benefits.

WHO DELIVERS THE TRAINING, WHEN IS IT DONE AND WHERE IS IT CONDUCTED?

* Training is delivered by a select group of highly qualified instructors with manufacturing industry experience.
The training is customized to provide training that meets your business needs.

* All training is provided at your work site for groups up to 20 students and training schedules are flexible to accom-
modate your work schedule. Classroom training is complemented by practical, hands-on training done on the job.

ELIGIBILITY & GETTING STARTED

* California employers that pay into the California Unemployment Insurance Fund.

e Call CMTC for a no cost review of your company’s training requirements and qualifications for funding.

* Complete the Certification Statement (ETP eligibility form). We can help you complete this 15-minute process.
* Select the employees and approve the curriculum developed by the trainer.

* Finalize the training schedule and secure your commitment to start.

Call today and learn how your company can supplement the cost of
customized on-site training with state-funding!

Call Gail Roy at CMTC: 949-510-9792
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THE POWER OF CONSULTING™

For more information on how CMTC can make your business more profitable, contact us at:
800-300-CMTC or 310-263-3060 (California only). Also, visit our website at www.cmtc.com
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CMTC provides consulting services in the practices of Strategic Business, Lean Enterprise, Information Technology, Quality Management, Supply Chain
Management, Small Manufacturers Advantage and specialized training with Cerritos College.

CMTC is a private, non-profit corporation, funded from client fees and government assistance programs. St ate and federal efforts are supported through the
cooperative agreements of the National Institute of Standards and Technology’s (NIST) Manufacturing Extension Partnership (MEP) and California’s Busi-
ness, Transportation & Housing Agency’s Manufacturing Technology Program (MTP). Cerritos College’s Center
for Applied Competitive Technologies is also a valued partner.
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